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A household name in Ireland, Jacob's this F)i;ear celebrates a century of making

- eream crackers. But, as MARION FITZGE

lo the legendary firm founded by Wiiliam a
rom a small family concern in Wate
of the most technologically-advanced food

below).

at the lrish Biscuits factory in Tallaght, Co Dublin.

ALD discovers, lhere is much mora
nd Aoben Jacob {see iilustration

rford Jacch's has expanded to one
production companies in this country

- Celebrating a century

HE iirst cream cracker was
iade here .in Ireland by
2c0ob’s, just one hundred
cars ago, in 1885, But the
ory of the Jacob family in
-eland started more than two
undred years earlier.

Richard and Joane Jacob
ame 1o Ireland in 1675, be-
ause they had taken up
maker practice and fear of
eligious persecution forced
nem to leave Britain. They
ettled in Waterford, where
hey set up a bakery busincss
or ships’ biscuits and bread,
nd also barm {yeast) brewery,
thips® biscuits were an essen-
ial food for seafarers for
enturies. The men who sailed
he old ships, making Jong
‘oyages across the seas,
lepended much on the biscuits
bey calied ‘hard tack’. Such
siscuits were essential food for
nen who would be away from
and sometimes for months on
:nd. Over the years the Jacob
‘amily built up a thriving bread

ind  sea-biscuits baking
Jusiness,
When the great, great, great
andson of Richard and foane

in Waterford in 1839,
they left two sons, William
a.n? Robert, to carry on the
business. Within a short space
of time they were to Jauach a
new business, the beginning of
W. & R. Jacob as we know it
today.

Ireland went lhrougﬁh thard times
between 1839 and [R5, bul the
18505 brought to Ireiand some of
the mechanised benefils of the
industrial - revolution, The Jacob
brathers were auick lo see that
with the introduction of suitable
machinery these were preat pos
sibilities of mass producing 2 pal-
atable fancy biscuit suitable for
gEncral consumplion. After some
anitial experimentation, they intro-
duced 10 the Irish market a new
fancy style biscuit which, as i
wurped out, was such an instant
success Lhat in the same year they
decided 1o form a fancy biscuit
company at Waterford.

Success brought with it many
problems, but mainly that of dis-
tribution, and by 1852 the Jacob
brothers had moved to Dublin,
belicving it to be more cenrral,
and offering greater facilities for
Ahe apansion and Tufiber vvel
opment Of their business. They
had acqulred a tarpe cowch factory
just on Lhe edge of the Liberties,
and willi only one cutting

ied

machine, two hand ovens, and one

3 HP engine they hegan producing
far%% biscuits.

¢ business prospered and #'s
interesting Lo note that in 1853 Ihe
brothers achieved saies of {3653,
lg 1859 sales had increascd to

1,124, and four new ovens had
been installed, including twa
“‘iravelling’ ovens. At this stape
the cid Waterford bakery was sold
and the brothers concentrated all
their effort on the Dublin factory.

Pfusl'»eri:y was in_ sight, bu
tragically for Robert Jacob it was
all “very short lived. In 1xat 3
seaside walk with friends caded in
tragedy: the watkers were swept
oul 10 sea by a freak wave and
drowned.

By this time Gcorge Joshua
Newsom had joiaed the partner-
ship and in 1863, two years after
Roberis accident, William Freder-

ick Bewley came in to offer his
expertise. The three fami‘!r nanes,
Jacob, Newsom and Bewlev, con-

tinved to be associated with the
firm right up to modem tmes,
Indeed  the  present  preduction
director 5 Jonathan Bowley, a
preat-grandson of William Freder-
ick Bewley.

In 1880 tragedy struck agnin
when  fire ravoged the Dublin
factory, but though it was 2
sethagk al the time, it forced the
putlngrn 10 rebyild their faciory,
on the mast up-to-date  lines,
Demand for faney hiscuils took off
i both treland and England and
W. & R. Jacab discovered their
piace o a lust expanding market.

In 1R&3 W. & R. Jacoh became a
limited lability company, and
almost immediately one of the
Jacob's family members was des-
patched fo America in search of
new product ideas, .

This little piece of enterprise
was  well rewarded for young

Jacob came back wilh saniples of
the plain American cracker which
was Just taking off. This provided
the inspiration for the Jacob’s
Cream Cracker. Various experi-
ments were catried oul in the
Duhliny factory, and when all con-
cerned were satisfied they had s
truly unique and marketaisle pro-
duct, a new plant was commis-
sioned. In 1883, production began
and in a very short time Jacob's
Cream Cracker were to become
hupely successful at home in lre.
land and 1througout Euroye, the
Americas, Asiaz and Australia.

Today, a hundred yea's later
Jacob's crcam  crackers ere stiit
sclling all over the world as the
*Original and Best’, =nd this
lepend stilt appears on all packs,
and also spans  Dublin's' Butt
Bridpe across the River Liiley.

Today, of course, sacob’s
expertise cxtends  far  oeyond
cream  crackers alone, and over
the years the company bav be-
come  famous  for its” exensive
runge of pliin, fancy, and choco-
Iale” bisculls. Names like lamber-
ley. Mikado, Marietta, Ciuy Milk,
Polo, USA, Afiernoos T, Fig
Rolls and many, many mo¢ have
been household names for genera-
tiens. The common demcnmator
through Lhe years has been the
company's teial and  abuoluts
commitment to quality and alue,
the recognition that ‘in the final
analysis “you must satisy  the
customer, facobs have been doing
jusi that for more than 13 years.

This tormer coach factory, bounded

- G, Vo o icronst DUBIN
WARDOUSES & DALY AT LONDUN, LINEASD0L & MARGIENTEA,. -

by Peter Row, Bishop Street. Peter Street and Bride Street, housed the first Jacob's facte &
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Dublin, and became a landmark for many generalions of Dublinars.

From Bishop Street beginnings...

THE old ceach factory, in which
William and Robert Jacob first set
up in business in Dublin in the
carly 18505, was in Peter Row
WUtimately Jacobs came to own
the entire block, bounded by Peter

Row and RBishop Strect,” Peter

Street, and Bride Sircel.
Eventually they also acguired

premises in ncarby Kevin Street

as well, and in Stephen's Streel
and New Row. Apd whey they
could no longer spread outwrds
they went upwards, with some
sections of the plant rising 1o
seven storcys.

In all this expansion the em-
[\EO‘_\‘ccs were not forgotten, and
by I8EE the company was supply.
ing refreshments for L‘IT\FID yees by
having milk on sale in the tactory,
and in 1497 i:\ coflee par was
Brog i ) W
hull(lf‘l]‘h:“nra,t‘ y u?l‘nl!r;n J'l?nr Wc{le!
appointed 1o the company jn 1694,
B{v lanuary 1899 the 1otal numnber
of employees had reached 1346,

Down through the years Jacolbys

became one of Dublin's best
known landmarks and indeed its
Tocation was 16 ensure it a plice in
the history books. Durinﬁ the 1914
Rising Lhe big foriress-like lictory
with ity high towers was chosen by
leaders of the Rebellion a5 2 key
vanlage point and on Easter Mon-
day morning a group of Volun-

teers entered and occupied the -

factory. Some maintenance
workers who wete on the
premises that morning were taken
prisonet temporarily, but o8 (he
Insiructions of the Volunleers
commanding officer, the waich-
man  was sllowed throug) the
barricades wice daify 10 fevd and
water the compary's delivery
borses,

In the 19405, despite the obyi-

ous  difficultics of running an
indus of this «ize dming a
periad “of il crisi., Wi

Cuils continued o be ke h{
Jacob's Machmes  wore <niixed
Ity working only by sheer in%enu-
ity, using "a wvarlery of firing

methods — electricity, gas, turf,
coal and coke. Mecessily as
always being the mother of inven-
tion,” members of the staff again
rose to the pecasion and desighed
two twrf-burping ovens which
were buik to augment output. The
success of these avens is vouched
for by the fact that the Govern-
ment of the day leased a County
Wicklow bog to provide turf
exclusively for the indusirial needs
of the company.

The factory boused the com-
pany’s own  laundry, printing
works, and tin making planl. But
by ihe mid 1%60s the results of
more than 100 years expansion
and development of a city centre
site were bepinning 1o cause preb-
lems. Also. the movement ol Dub-
lin’s population from inner city to
new suburban developments was
likely to result in preblems of
Tdbour availabitity in the longer
reres.

About this time lacob’s position
as the sole mapufaciurer af bis-

cuits in the Republic of Ireland
was being chzlleaped by Bolands
Lid.,, who had apened 2 [ine,
modeen  biseuit factory at
Deansgrange o Co. Dublin, The
competition “engendered by this
new [actory resulied in the expan-
sion of the Irich biscait market,
However, possible ELEC member-
ship and its attendant tani{l impli-
cations caused both camipapies to
realise- that the way to [ace inter-
national challenge was ta  pool
their yesources. This decision was
supporied by the Industial Re-
organisataion Branch of the
Department of Industry  and
Commerce, and carly in 1966 ihe
anpouncement that W. & R Jacob
& Co., Ltd.. and Bolapds Lid,
had been pegofiating with a view
to a merper of their  bisewiis
interests was hailed by the finon-
cia] press as a3 major development
in frish industrial ite.

Apart from (he many advane
teges 10 Be gained by the merger,
it was considered ossential in the

interests of economic management
that hoth the Jacob's faciory in
Bishop Street, and that of Bolands
in Deansgrange should be run
snder  single ownership. To
achicve Lhis, a mew company was
incorporated under the name of
Irish Biscuits Ltd., and this
became  the manufacturing and
trading company for Jawob's and
Bolands* biscuits. borh of which,
1o this day. continue to be
marketed under their own brand
name.

Towards the end of 1967, and
having examined all the options,
the company deaded to re-locate
s manufacturing  facilities.  This
would involve chowing box the
BHishop  Street and Deansgrange
factaries  and zrnnx!’crrin[; all
praduction and services, including
warchousing  and  distribution, a
truly mammoth task,

Slage one was to idenrify the
tight location, which among other
things had to have:

(i) immediate availability of
essentinl services such as water
and electricuity, and

{2) 2 location which was_con-
venicnt for employces and in an
arca where a suilable Jabour pool
existed or was likely 1o exist in
the immediate future.

Tallaght became the obvious’
cheice as the Dodder Valley drain- .
age scheme was in the coarse of
construction, waler and electricity
were available and Tallaght was
being  developed ahead of the
othier  proposed  satellite  towns.
Intesestingly about 80 per cenl of
the company's empioyces lived in
an arc roughly hall-way between
Bishop Street and Tallaght. A
total site arca of close on d0 acres
was acquired and the mammoth
task of designing and building the
new complex began. In April 1971
the first production  planl  was
commissioned in the new factory,
and the transfer of plant and
affices to the new premises in
Tallaght was completed by 1977.




